FOUNDATIONS OF
ORGANIZATIONAL
LEADERSHIP, CERTIFICATE

Requirements for an undergraduate certificate may be completed at any
campus location offering the specified courses for the certificate.

Certificate Learning Objectives

+ Functions of Leadership: Explain the roles and the major functions of

leadership in contemporary organizations;

+ Theoretical and Empirical Approaches to Leadership: Apply the

theoretical and empirical foundations for different approaches to the
exercise of leadership

Identify Social Influence and How to Improve: Identify the social
processes operative in the exercise of influence, as well as how to
improve them;

Execution of Critical Organizational Tasks: Exhibit intellectual and
behavioral competencies useful in the successful execution of critical
organizational tasks and the management of relationships.
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