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PSYCHOLOGY OF
LEADERSHIP
Learning Outcomes
1. Graduates will be able to explain relevant theories underlying and

related to the psychology of leadership.
2. Graduates will be able to apply psychological theories to leadership

issues and situations.
3. Graduates will be able to synthesize theories to communicate a

comprehensive understanding of the psychology of leadership.
4. Graduates will be able to analyze leadership situations in order to

evaluate leader behaviors and predict their effectiveness in self and
others.

5. Graduates will be able to analyze leadership situations with respect
to ethics and understand the implications of leader behavior in self
and others.

6. Graduates will be able to evaluate their own leadership behaviors and
plan steps for improvement.

7. Graduates will be able to plan strategies for improving leadership and
organizational effectiveness.


